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Elup: a tool to model quality
• An editor based on general concepts 

– Role, activity, artefact, workflow
• Role : Who (a role) does what (an activity)
• What is produced (output artefact) or needed (input artefact) 

to perform an activity
• How the activities are structured into relevant sequences

(workflow).

• Using Unified Modeling Language
– e-Learning Unified Process by analogy

with Software Unified Process



Quality features
• Activities and workflows include quality features;
• Each item can be linked to related information

– Norms
– best practices, 
– quality indicators, 
– committements of a quality charter



Elup: How to use it ?
• A single-user editor 

– A user can take advantage of Elup to describe freely
the organization of his own institution 

– The user generates documentation from his data
• Formats: HTML, PDF, XML

• A common core of data resulting from the project
– A common set of roles, activities, workflows, quality

criteria, quality indicators, charters
– A set of best pratices used in our institutions



Elup: How to use it ?
• The single-user software will be downloaded from the 

web site (Java, Mysql);
• The core data will be downloaded and imported into

Elup:
– Based on D2.2 (A conceptual model for ODL quality processes, 

D3.1 (GQPC), D4.3 (Core Training Material)
– An XML file exported from the Best practices Database
– An XML file with the core data (roles, activities, …)



eLup: inserting a new role
• Teacher



• eLup:quality features
for an activity

To create a schedule



eLup: defining a workflow detail
• Pedagogical

planning



• eLup: To design 
a workflow

• To manage 
a learning event


